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Use a mix of formal and informal assessments.  Formal assessments such as the Casey Life 
Skills Assessment are important, research based assessments.  However, informal 
assessments such as interviews with the youth, discussions with foster parents, and the 
information you derive from interacting with the youth are very important when used in 
conjunction with formal assessments.   

The more assessment sources, the better.  Youth in the child welfare system are typically 
over-assessed.  For instance, one youth may have a litany of psychological assessments, 
educational assessments, behavioral assessments, etc.  Review as many of these already 
completed assessments as you can, along with the traditional IL assessments.   

Summarize strengths and areas needing improvement – then ask for youth feedback.  
Interpreting the results of a formal and informal assessment process is your job as the IL 
professional.  Percentages are meaningless unless they are explained and backed up by facts.  
Develop a summary of the assessments and share it with the youth; determine what parts of the 
assessment the youth agrees or disagrees with and why.    

Connect the assessment process to the planning process.  Nothing is worse than making a 
youth complete a formal or informal assessment process and then not showing them how the 
assessment is connected to their plan.  Use the assessment and make connections to the 
youth’s plan.   

Assessments are not scientific fact.  While the assessment process is important, it is also 
important to remember that a youth is not the sum of his or her assessments.  We all have 
multiple layers and unique personalities so no assessment or set of assessments will ever fully 
describe who we are as human beings.   

Ongoing informal assessment and feedback is critical.  Formal assessments typically have 
designated intervals for completion.  It is important to remember, however, that the informal 
assessment process is ongoing.  When working with youth on their goals, be sure to reassess 
their progress and setbacks in real time.  Discuss these results as you continue to create new 
plans and complete additional goals.   

If your assessment process is not working, adjust.  It sounds like common sense but in 
practice we can get stuck in “checklist thinking” where we complete assessments because we 
are supposed to and don’t pay attention to the quality of the process.  If youth are telling you the 
assessment process is not working for them or you do not see the assessment process working, 
then take steps to improve it.   

Assessments are not tests.  There is no pass or fail.  It is important that youth understand 
we all have areas of strength and areas that need improvement.  An assessment is meant to 
determine those areas so plans can be made accordingly.  It is not about a percentage or a 
letter grade.   
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